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Parent representative Laura with her daughter Martha.

1. Introduction

The Brighton and Hove Maternity Voices Partnership (MVP) (previously Brighton and
Hove Maternity Services Liaison Committee - MSLC) is a well established and
successful committee that has been meeting since 1983. The committee is formed
from parent representatives (consisting approximately a third of the members),
service user representatives (including doulas, antenatal educators, breastfeeding
counsellors, Healthwatch, hypnobirthing educators, charities - NCT, Brightpip).
Membership also includes leads from the Brighton and Hove Clinical Commissioning
Group (CCG), midwifery and obstetric leads from the Brighton and Sussex University
Hospital Trust (BSUH) Maternity Services and leads from the Sussex Community Trust
(SCT) Health Visiting Team.

The committee meet every two months at the Royal Sussex County Hospital. In
addition to the main committee meetings there are regular parent representative
meetings to discuss the views and experiences of parents.



We regularly perform ‘Walk the Patch’ questionnaire collection, on the postnatal
ward in the hospital, at ‘baby and you’ groups in children’s centres around the city,
and through city wide social media groups, this enables us to gain feedback from lots
of local parents. We can also be contacted via our website, facebook page and
Twitter account. The MVP is promoted via the postnatal ward at the Royal Sussex
County Hospital and by our postcards that are distributed around the city and in
antenatal booking packs and via links to local groups on social media.

2. A Review of 2017

At the beginning of 2017 NHS England set up the Local Maternity Systems (LMS)
across England, these systems are designed to implement the findings from Better
Births to improve services for all users.

Brighton and Hove is included in the Sussex and East Surrey LMS, which was officially
formed in March 2017, other areas that form this LMS are Worthing and Chichester,
Mid Sussex, East Sussex and Surrey and Sussex (Redhill). NHS England produced a
guidance document in March 2017 encouraging all MSLC’s to become MVP’s to
improve the title of the committee making it easier to understand how the
committee works. Over the course of the year we have been gradually changing
from a MSLC to a MVP with the final changes being a new website.

3. Our MVP work programme

The Brighton and Hove MVP work programme since 2009 has had 7 key areas:

(i) MVP input into the Brighton and Hove Birth Centre
(ii) MVP input into the Normalising Birth Programme
(iii) Representative MVP to bring about visible change
(iv) Improving Postnatal Care
(v) Improving Antenatal Education Citywide
(vi) Improving Continuity of Care/Carer
(vii) Learning from Other Services

During 2017, the key areas that the MVP focused on were:

 Keeping the focus on BSUH for a Birth Centre for Brighton and Hove.
 Continued involvement in the Normalising Birth programme.
 Increasing the diversity of parental input into the MVP via the ‘Walk the Patch’

programme.
 Ensure adequate levels of midwifery staffing.



 Improving Breastfeeding rates and support.
 Support for women’s mental health both with regards to the services that are

offered and how women can access these services.
 Caesarean section rate, this is above the national average of 25.5%.
 Induction rate, the aim is for 20% but the statistics are frequently above this.
 Premature babies and how the MVP can improve parent experiences.
 Involvement in ‘saving babies lives’.
 Membership of the Sussex and East Surrey LMS.

4. Changes and improvements in 2017

 At the end of 2016 BSUH trust went into financial special measures and
during April 2017 the trust was partnered with Western Sussex trust. Due to
these changes the long waited for and planned midwife led unit was put on
hold. This was very disappointing not only for those involved in the planning
but for all of the women in Brighton and Hove who all deserve the option of a
Midwife Led Unit to give birth in. The creation of a unit has remained on
the agenda throughout the year with regular discussions upon how/when this
can be built for the women of the city.

 In February of 2017 the Hove Midwifery Hub was officially opened, the hub
was designed to make antenatal and post-natal care in the community easy
for women in Hove with everything that they need. The MVP created a
questionnaire to glean the views of women who use the hub, this was both to
see how accessible it is for women, if it improves their experiences with
community midwifery care, if they receive continuity with their allocated
midwife and their views on the environment in the hub, from the feedback
small changes were made to improve women’s experiences at the hub.
During the year discussions within our meetings have moved for us to
become involved in plans and discussions of creating more midwifery hubs in
the city, this will follow into 2018.

 We are active members of the LMS attending meetings when appropriate
with input into discussions where needed. The LMS has designed a
questionnaire that will be distributed to users across the area to gather their
views on maternity services, the Brighton and Hove ‘Walk the Patch’
questionnaire was used and adapted to form this questionnaire. We have
also advised on specific groups that can be targeted within the city to gain
feedback from less representative users.



 The MVP is represented as part of the bi-annual screening meetings, this
involves sharing screening experiences that users have had and inputting into
any screening changes that may affect users.

 During 2017 it was announced by maternity services that parent craft classes
were going to be moved to Princess Royal Hospital, this was thoroughly
discussed during our meetings with the concern that users from Brighton and
Hove would find it difficult to attend these classes due to the distance from
the city. In September we were informed that the classes had returned to
Brighton and Hove which was greatly welcomed.

 The first joint annual meeting with Mid Sussex Maternity Voices Partnership
was held during 2017. This was a very successful meeting as both
partnerships work with Brighton and Sussex University Trust so we were able
to share information and experiences to improve services across both sites of
Royal Sussex University Hospital and Princess Royal Hospital.

 On numerous occasions we were informed by users about the temperature
on the wards in the hospital, this was raised during meetings and emailed
directly to the chief executive. The temperature of wards was escalated to
the management committee and we are hoping to see that this will be
improved for 2018.

 Continuing the thread from 2016 regarding bereavement services in the trust
we have had regular updates from Hayley Stevenson, the bereavement
midwife in the hospital during the year. There is still a plan for a separate
bereavement suite off of the main labour ward, this will carry forward to
2018 with full support from the MVP.

 There have been lots of discussions and feedback regarding infant feeding, we
have had some great feedback from Zoe Faulkner, IBCLC Breastfeeding Peer
Support Co-ordinator who attended the national breast feeding conference.
Anouk Lloyd, the infant feeding specialist midwife has regularly shared
information about her role, and Clare Jones, breastfeeding co-ordinator has
regularly updated the committee.

 Regular ‘Walk the Patch’ programmes on both the postnatal ward and at
‘baby and you’ groups in children’s centres across the city have been
performed, with distribution of the questionnaire to women on city wide
social media groups. We have been able to gain a high volume, with 172
women completing the questionnaire giving valuable feedback from across
the city. This feedback helps service providers to see the varied experiences
of women and identifies regular themes that occur.



Examples of significant changes that we have directly influenced by using women’s
feedback:

 For babies born at home parents still needed to visit the hospital for the
baby’s NIPE test (new born health check); following our feedback the majority
of these are now being performed at home.

 A high number of poor experiences have been about triage in early labour.
This has been improved by changing the management of this part of the
pathway by the labour ward.

 Informing women during the antenatal period that they may have to attend
Princess Royal Hospital for their birth if the Royal Sussex County Hospital is
full has meant that women and their families are more prepared for this.

Lastly, we have seen a steady increase, averaging 71% of those questioned
(compared to 64% in 2016) who would consider using a birth centre if this were
available in the city or surrounding area. We will continue to raise this with
commissioners and hospital.

Parent representative Emma with her partner Josh, daughter Lola and baby Effie.



5. Conclusion: Looking ahead to 2018

2017 has been an interesting year, with changes happening due to the LMS and
working with other trusts and MVP’s in the area. After the successful joint meeting
with Mid Sussex MVP there is a plan to continue this once a year to help share
experiences and see how we can work together to improve services across both
sites.

Looking ahead to 2018, we will continue to keep the momentum for a Birth Centre in
the area, with emphasis on the Trust to bring it to fruition. There will be continued
support about how the MVP can be involved in this vital service being offered to new
parents to be in Brighton and Hove.

Discussions will continue into 2018 about how the MVP can support the trust to gain
BFI stage 3, this will help women to gain more consistent support and advice for
feeding.

We would like to further support the community midwifery team on care for women
both inputting into the midwifery hub plans but also regarding continuity of care.

By completing the ‘Walk the Patch’ programme at children’s centres across the city,
on the postnatal ward at the hospital and through social media, we are able to get
new parent representatives from all corners of the city. Thus tapping into the many
and varied experiences of new parents. We will always welcome new parents and
aim to get views from all backgrounds. Results from each ‘Walk the Patch’ are
collated and uploaded onto the MVP website so that this information is accessible for
all to see. This helps to improve services by feeding reoccurring themes back to
providers and gives women the option of seeing others experiences to help them to
make decisions about their care. The ‘Walk the Patch’ programmes will continue into
the year ahead.

For the next year we plan to continue to represent new parents and pregnant
families in Brighton and Hove with the aim to improve services for them. With users
input and all the latest evidence and research we can keep the momentum to
improving services for women whilst using their experiences as our voices for change
and development of the maternity services in Brighton and Hove.

We are very grateful to all of the parent representatives who volunteer their time
and experiences to the MVP to share their invaluable experiences.


